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• Supervising MD
• Underserved populations
• Full scope primary care

• OB/GYN
• Pediatrics
• Adult
• Eye
• Dental
• Specialty Clinics

FAIR OAKS HEALTH CENTER,  SAN MATEO COUNTY



• Food insecurity: The lack of 
consistent access to enough food 
for an active healthy life

• Current policies: Staying Healthy 
assessment given for all new 
patients and then every 2‐5 
years

• We had no standard process for 
intervention and follow up

BACKGROUND



Intervention Overview
*Identification of food insecure patients

education of staff, modification of EMR

*Connect in real time to resources, Plan Do Study Act (PDSA)

Education Screening

Electronic Medical 
Record (EMR)

Connecting



EMR UPDATED



Secure instant messaging‐ care team to social worker

REAL TIME CONNECTION

Criteria for Warm Hand off: 
1. 60yrs+
2. Medically complex
3. Low literacy
4. Homeless or living in unstable 
housing
5. Any pregnant person
6. Anyone who has a child (age under 18) in the home



REAL TIME CONNECTION MN0
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REAL TIME CONNECTION



REAL TIME CONNECTION
mo0
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Second Harvest Food Bank (SHFB, largest local provider of food)
• Summer 2021 ‐ streamlined process for creating a Memorandum of 

Understanding (MOU) 
• December 2021 ‐multidisciplinary group created standard work
• January 2022‐May 2022 –PDSA; quarterly data from SHFB 
• March 2022‐ current ‐ weekly improvement huddles with every clinical 

care team to discuss barriers/ opportunities to PDSA improvement 
ideas/ Spread to 9 San Mateo Medical Clinics (SMMC), Emergency 
Dept. (ED) and New Patient Connection Center

PARTNERSHIP/ TIMELINE



• SHFB ‐ skilled and able community partner

‐ Challenges: took a few months to create/sign an MOU
‐ Success: standard process created for future MOUs

‐ Challenges: difficult to collect data and see if interventions were  
working
‐ Success: SHFB sent quarterly reports

PARTNERSHIP/CHALLENGES & SUCCESSES



‐ Interpreted Quarterly Data from SHFB‐ close to 40% of 
patients are lost to follow‐up after referral
‐ Goal is to understand why, identify barriers and tackle those

‐ HOW: Voice of customer
‐ Surveys in waiting areas
‐ Clinical Staff (Registered Dietician, RD) ‐ asking during visits

‐ What would make this work for you?
‐ What types of food items would you like to receive?

Next Steps



Thank You!

Gloría Cahuich González , Angie Cavazos & Justin Watkins
San Mateo County Health Policy and Planning Program

Dr. Jeanette Aviles
Mentor extraordinaire, Medical Director Ambulatory Care, San Mateo Medical Center

Keep the conversation going!
Rasingh@smcgov.org


