
 

 

 

 

 

 

 

Module 2 Worksheet 
Key Elements of Policy, System and Environmental Change 
 

Using the key elements as a guide, answer the following questions regarding the PSE change intervention you 
selected in the Module 1 worksheet.  

Key Elements of PSE Change Answers to questions 

1. Define the problem and your goal(s)  

Congratulations, you already defined these in the Module 1 worksheet! 

2. Understand the PSE Landscape 

How would understanding the PSE 
landscape be beneficial to your 
project?  

 

If known, what were the outcomes of 
past attempts to address the 
problem? What worked or didn’t work 
and why? 

 

What actions will you take to 
understand the PSE landscape?  

  



 

 

 

 

 

 

 

 

3. Outline a Clear Strategy for Change 

What is your strategy for 
accomplishing your goal?    

What steps will you take?  

What is your timeline?  

4. Mobilize Partners 

What types of partners will you seek 
out to support your intervention? 
Who are your potential partners? 

 

If you have partnerships already 
established, how can they support 
your PSE change initiatives?  

 

What actions will you use to mobilize 
partners?  

  



 

 

 

 

 

 

 

 

5. Educate the Public and Key Decision-Makers 
What actions will you take to educate 
the public and key decision makers? 
Examples could include: Media, 
identification of a champion, 
testifying, or advocacy campaign.  

 

6. Determine Whether Success Has Been Achieved 

How will you know when you’ve 
achieved your goal? How will you plan 
to measure success? 

 

What interim outcomes are relevant 
to know if your project is on track?   

What actions will you use to 
determine whether success has been 
achieved? 

 

7. Take Stock and level Up 

What actions will you take to share 
any lessons learned or successes from 
your project? 

 

How to envision using this informing 
your work moving forward?  

 

  



 

 
 
 
 
 
 
 
 
 
 
Findings: 
1. Given the problem and goal you identified in the worksheet for Module 1, what 1 or 2 key element(s) of 

PSE change are most important to your project? Why?  
 
 
 
 
 

2. Which key element, if at all, have you already achieved or is in progress?  
 
 
 
 
 

3. In thinking about working with local health departments, which key elements could they be involved with? 
What role could health departments play?  
 
 
 
 
 

4. If you haven’t done so already, how do you plan to engage with your local health department? What is 
your current relationship with them?  
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