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CP- LHD partnership: 3 Principles
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I Self-evaluation of Champion Provider
Fellow Capacity

Understanding your own (your CP’s) capacity,
given other commitments

What is a realistic role for you to play in this
partnership?
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* Connects LHD to other

providers or team members

* CP Capacity
— Less time intensive
— Email communication
— Leverages network

— Understand strengths of
network

“CP Fellow as Connector”

Local health department
discusses priority focus areas
with Dr. Lee as articulated in

three year SOW/IWP
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“CP Fellow as Advocate”

* Advocates for a program, policy
or decision

*  CP Capacity:

Limited time commitment

Available to LHD or other
group at short notice

Completed CP Fellowship
media trainings

Needs prep for events
Aware of their

organizational policies
around advocacy

e LHD provided Stephanie with
date, time, and talking points
related to population level health
statistics in National City
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“CP Fellow as Amplifier”

* Speaker
Op-Ed Writer,
Blogger, Tweeter
Interviewee for media
programs

* CP Fellow Capacity
— Time commitment flexible
— Writing skills
— Open to rejection

Through in-person meetings LHD
provides clear boundaries on
initiatives that they are unable to
discuss due to lack of Board of
Supervisor’s position
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“CP Fellow as Team Expert”

Join existing collaborations
Provides subject matter
expertise to LHD projects
CP Capacity

— Team player

— Synthesis skills

— Ability to influence
scope/content of PSE
projects

— Medium time commitment
(some prep, workgroup
participation)

Local health department
identifies “parks prescription” as
a strategy to increase physical
activity among families and has
allocated staff time and resources
for project’s implementation
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“CP Fellow as Leader”

Identify and convene
stakeholders

Establish multi-sectorial
partnerships
Innovation possible

CP Capacity
— Intensive time commitment
— Able to go off-site
— Project management skills
— Synergistic with job?

Local health department is a
stakeholder in the action group

and provides invaluable insight to
emerging population level health
issues to inform action group’s

priority areas
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All roles move the
needle
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All roles move the needle

Champion Providers can play any/all of these
roles

Change over time

No one size fits all
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. - Example: Healthy Hospital Initiative in LA
County

Convenes

LHD Needs stakeholder groups T
Assessment for program

development

Connector

_ - Team Expert Leader Advocate Amplifier

identifies : : :
informs needs  convenes speaks to disseminates

stakeholders assessment work group stakeholders project on
and benefits KQED
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Please remember...
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Please Remember...

Shared goals
From the start
Frequent check-ins

Clear communication

Patience
Channels
Work plans
Check-ins
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Thank You
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