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Integrated Work Plan (IWP) 

• The Integrated Work Plan (IWP) is a blue print for coordinating
interventions and activities among appropriate State Implementing
Agencies (SIAs) and grantee/contractor. 

• It describes the target audience, as well as the goals, objectives, and 
specific activities the grantee/contractor will work towards over the
grant/contract period. The IWP also provides the framework for
interventions (e.g. Policy, System, and Environmental Change Goals) and 
evaluation. 

• The IWP focuses on conducting interventions/activities that reach 
Supplemental Nutrition Assistance Program Education (SNAP-Ed) eligible
Californians and further the CDPH’s goals of improving the dietary habits 
of participants, as well as promoting physical activity, federal nutrition
assistance programs, and obesity prevention. 
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3 year roadmap 

• Demographics 
• Race/ethnic composition; 
• Primary language; 
• Nutrition behaviors; 
• Food Insecurity rates; 
• Physical activity behaviors; 
• Obesity prevalence; 
• Geographic location, including underserved areas; 
• Number and/or percentage of CalFresh participants; 
• Summary of food and activity environments (i.e. access); and 
• Other nutrition-related programs serving low-income persons. 
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Community Assessment and 
Community Change Goals 

Describe and Identify: 

• Describe assessments 
and/or data sources. 

• What was learned? 
• How was this data used to 

develop this three-year 
IWP? 

Describe: 

• Long-term community 
change goals. 

• Align with the community 
assessment? 

• Efforts on how identified 
unmet needs are being 
addressed. 

• Objectives and strategies to 
be implemented. 
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Partnerships and Collaboration 

Local Health Departments and Champion Provider 
Fellows – 
• Communication between the LHD and Provider is vital. 
• Overarching communication goal: Connection between 

the LHD Project Director, Champion Provider Fellow, and 
the Health Officer.  

• Effectiveness of community change goals can be greatly 
enhanced through collaboration and partnership 
between LHDs and Fellows. 
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