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Advancing Healthy Change:
20 Years and Beyond
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CDPH SNAP-Ed: 1996 — 2016
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.t_‘.Partnerships /

Encourage partnerships
between local players in
support of shared goals

L\ Media &

Messaging

Provide tools, resources,
and campaigns that
promote healthy
eating and active
living
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- \'f?lt Building

Advance local priorities
through training

and support to local
partners and clients
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Collaboration Continuum

Network

— Exchange information

* Coordinate

— Exchange info and harmonize activities

* Cooperate

— Exchange info and harmonize activities and share
resources

Collaborate

— Exchange info and harmonize activities and share
resources and enhance partner’s capacity

Concepts from Collaboration for Change: Definitions, Models, Roles and a Collaboration Process Guide
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Leveraging State Leadership

Implementing
Agencies

(SIAs)

Local
Implementing
Agencies

LIAs



Functionally organized to support
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=~ Partnerships

: Statewide Evaluation

Informing Decision makers
Changing Organizational Practices Local Health Departments and
CA Conference of Local Health Officers ' Fostering Coa litions and Networks AdVisary Groups
County Health Executive Association of CA

CA Conference of Local Health Department Nutritionists Engaging Peers and Leaders
Delivering Awareness and Education

Subcontractors— schools, community and faith-based organizations




FFY 2017-2019 SNAP-Ed Plan

Advancing SNAP-Ed in California

State-Level Activities
SIA and LIA Support

e State Implementing Agency Workgroups
e Evaluation

* Program and Partnership Development
« LHDTA

* Statewide Training and Technical Assistance
* Materials

State Media and Public Relat
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2017 - 2019

. Serves as:
* Road map
 Communications tool
* Resource for developing local work plans

* Flexible document
* CDPH funding streams
* Statewide SNAP-Ed goals and objectives
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2017 - 2019 for CHANGE"®

Ciw’du;\g Princi ples

* Use data and evidence-based strategies to prioritize efforts

* Build on past efforts and values

* Address disparities to achieve health equity

* Focus on sustainable, synergistic, integrated, and cross-cutting PSE approaches
* Nurture partnerships that supports the mission of NEOPB

* Engage staff and external stakeholders in priority setting

» Assure sustainability through adaptable, flexible, and diverse funding

* Align efforts with the priorities of CDPH
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2017 - 2019

Well-nourished, physically
active Californians, living in
healthy communities
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2017 - 2019 for CHANGE" =

Missi
Through statewide, regional, and local partnerships,
programs, and policy initiatives NEOPB promotes

healthy eating, physical activity, and food security with an
emphasis in communities with the greatest health disparities
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CDPH SNAP-Ed Support

CDPH FFY 2012-2013 SNAP-Ed Funds CDPH FFY 2017 SNAP-Ed Funds
Map Key

Percent of Total State SNAP-Ed Funds

Map Key
Percent of Total State SNAP-Ed Funds
to Percent of Total State SNAP-Ed Eligible

to Percent of Total State SNAP-Ed Eligible
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CDPH Portfolios — LIVE, LEARN, SHOP, WORK

LIVE LEARN-A | LEARN-B SHOP

Core Settings  Core Settings Core Settings Core Setting Core Setting

Community * Preschools * Schools * Retail Outlets ¢ Worksites

Organizations with low-wage
e Child Care e K-12 K

Places of Sites WOTKErS

Worship

Public Housing

SNAP Offices

Audience Audience Audience Audience Audience
Age 18+ years * Age 0-5 years Age 6-17 years * Age 18+ years * Age 18+ years



Place-Based Movement

‘ S SOLUTIONS FOR CHANGING OUR COMMUNITIES

INTEGRATE PHYSICAL ACTIVITY

EVERY DAY IN EVERY WAY, 2
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- a : ] OR A HEALTHY LIFE,
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STRENGTHEN SCHOOLS AS
_ THEHEART OF HEALTH. /)

ON THEIR OWN, ANY ONE OF THESE FIVE
C i SOLUTIONS MIGHT HELP SPEED UP PROGRESS
> ; IN PREVENTING OBESITY, BUT TOGETHER, THEIR
3 EFFECT WOULD BE REINFORCED, AMPLIFIED,
 Ponen AND MAXIMIZED.

=
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ST PRODUCE

AVAILABLE!

ACTIVATE EMPLOYERS AND ~ MAKE HEALTHY FOODS
HEALTH CARE PROFESSIONALS,  AVAILABLE EVERYWHERE.

ANYONE AND EVERYONE CAN BE A LEADER AND PLAY A PART IN IMPLEMENTING THESE FIVE SOLUTIONS.
WHAT CAN YOU DO TO HELP SOLVE OUR OBESITY PROBLEM?
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Source: Accelerating Progress in Obesity Prevention: Solving the Weight of the Nation, Institutes of Medicine, National Academy Press, 2012



Leveraging Local Leadership

e State guided and locally implemented
* Distribute funds based on target population
* Geographic equity/population-based funding

e Subcontracting with community-based
organizations

* Support localized obesity prevention
partnerships to coordinate community change
Interventions

.)gﬁjH Ulsp (@

University of California CHAMPIONS
Publichealth sanFrancisco for CHANGE™






Informed by Evidence Base

* Assessing local
communities

* Creating
functional tools
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i * Research partners
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Leveraging Partners

* Beyond the
obvious

* Beyond our

comfort
Zzones
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Establish A Shared Vision
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That's my contribution,
right there
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Adapt to Emerging Opportunities

If you want something in your life you've never had,
you'll have to do something, you've never done.

L ~ JD Houston
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Borrow from Others and then Build
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Areas of Innovation

3y ° Health Equity

* Retail Sector

......

 Healthcare

* Communitywide
Strategies

© Paul Foreman http://www.mindmapinspiration.com
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2017 Childhood Obesity Conference

The Nation’s Premier Conference on Childhood Obesity!

oh BIENNIAL

ChildhoodObesity

Conference

SAVE THE DATE!

May 30 - June 2, 2017

San Diego, CA

Good Health for All:
Addressing Equity
where we Live, Learn,
Work, and Play

www.chi!dhoodobesityz017 com

CONFERENCE HOSTS

California Department of Public Health ¢ California Department of Education  Nutrition Policy Institute,
UC Agriculture and Natural Resources * The California Endowment e Kaiser Permanente
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Looking Towards the Future
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