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Welcome 



Advancing Healthy Change:          
20 Years and Beyond  
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CDPH SNAP-Ed: 1996 – 2016 



The Work  
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Collaboration Continuum  
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• Network 
– Exchange information 

• Coordinate 
– Exchange info and harmonize activities 

• Cooperate 
– Exchange info and harmonize activities and share 

resources 

• Collaborate 
– Exchange info and harmonize activities and share 

resources and enhance partner’s capacity 

Concepts from Collaboration for Change: Definitions, Models, Roles and a Collaboration Process Guide 
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Leveraging State Leadership 

Federal 
United States Department of Agriculture-Food and Nutrition Service, 

Western Regional Office (USDA-FNS, WRO) 

California 

Department of 

Aging 

(CDA) 

California Department of Social Services (CDSS) 

CalFresh, SNAP-Ed 

State 

Implementing 

Agencies 

(SIAs) 
UC CalFresh 

Catholic 

Charities of 

California (CCC) 

California 

Department of 

Public Health 

(CDPH) 

Area Agency on 

Aging (AAA) 

Local Health 

Department 

(LHD) and 

Subcontracts 

University of 

California 

Cooperative 

Extension 

(UCCE) 

Local Catholic 

Charities 

Agencies 

Local 

Implementing 

Agencies 

(LIAs) 
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Functionally organized to support 



Almost 200 subcontracting entities: school-based, 
community-based and faith-based 
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Statewide Evaluation 

Nutrition Education and Obesity Prevention Branch 

Statewide Media Campaign 

Partnerships 

CA Conference of Local Health Officers 
County Health Executive Association of CA 

CA Conference of Local Health Department Nutritionists 

60 Local Health Departments 
Informing Decision makers 

Changing Organizational Practices 
Fostering Coalitions and Networks 

Engaging Peers and Leaders 
Delivering Awareness and Education 

Local Health Departments and 
Advisory Groups 

State Support to Local Health Departments 
Materials, Policy Development, Training/Technical Assistance, and Coordination 



FFY 2017-2019 SNAP-Ed Plan  

 

 

  

  
 

  

 

  

 

 

 

• State Implementing Agency Workgroups 

• Evaluation 

• Program and Partnership Development 

• LHD TA 

• Statewide Training and Technical Assistance 

• Materials 
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Advancing SNAP-Ed in California 

State-Level Activities 

SIA and LIA Support 

• State Media and Public Relations 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwifma_S0dDPAhVN1mMKHdMzA1IQjRwIBw&url=https://www.illinoisgoc.com/Outreach01_CreateGreenTeam.cfm&bvm=bv.135258522,d.cGc&psig=AFQjCNGasJyrbRisfrXb3_LyDwHn56fyRw&ust=1476202625357328&cad=rjt
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwit7sPz0NDPAhVU7WMKHQEkBrsQjRwIBw&url=http://www.pdsi.com/support/&bvm=bv.135258522,d.cGc&psig=AFQjCNFmrru69dd2ELJSx0xtWjCyT6yw_A&ust=1476202465652575
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• Serves as: 
• Road map 
• Communications tool 
• Resource for developing local work plans 

• Flexible document 
• CDPH funding streams 
• Statewide SNAP-Ed goals and objectives 
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• Use data and evidence-based strategies to prioritize efforts 

• Build on past efforts and values 

• Address disparities to achieve health equity 

• Focus on sustainable, synergistic, integrated, and cross-cutting PSE approaches 

• Assure sustainability through adaptable, flexible, and diverse funding 

• Align efforts with the priorities of CDPH 

• Nurture partnerships that supports the mission of NEOPB 

• 

Guiding Principles 

Engage staff and external stakeholders in priority setting 
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Vision 
Well-nourished, physically 

active Californians, living in 
healthy communities  
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Mission 
Through statewide, regional, and local partnerships, 

programs, and policy initiatives NEOPB promotes   
healthy eating, physical activity, and food security with an 

13 

emphasis in communities with the greatest health disparities 



CDPH SNAP-Ed Support  
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CDPH FFY 2017 SNAP-Ed Funds 
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CDPH Portfolios – LIVE, LEARN, SHOP, WORK 

LIVE LEARN-A LEARN-B 
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SHOP WORK 

Core Settings 

• Community 
Organizations 

• Places of 
Worship 

• Public Housing 

• SNAP Offices 

Audience 
• Age 18+ years 

Core Settings 

• Preschools 

• Child Care 
Sites 

Audience 
• Age 0-5 years 

Core Settings Core Setting Core Setting 

• Schools • Retail Outlets • Worksites 
with low-wage 

• K-12 workers 

Audience Audience Audience 
• Age 18+ years • Age 6-17 years • Age 18+ years 



Place-Based Movement  
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Source:  Accelerating Progress in Obesity Prevention:  Solving the Weight of the Nation, Institutes of Medicine, National Academy Press, 2012 



Leveraging Local Leadership  
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• State guided and locally implemented 

• Distribute funds based on target population 

• Geographic equity/population-based funding 

• Subcontracting with community-based 
organizations 

• Support localized obesity prevention 
partnerships to coordinate community change 
interventions 
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• Assessing local 
communities 

• Creating 
functional tools 

• Research partners 
Source: Emotive Brand 



Leveraging Partners   
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• Beyond the 
obvious 

• Beyond our 
comfort 
zones 

Source: Bishopart 
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Ideas that Spread, Win - Seth Godin 
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Establish A Shared Vision 
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Adapt to Emerging Opportunities 
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Borrow from Others and then Build 
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• Health Equity 

• Retail Sector 

• Healthcare 

• Communitywide 
Strategies 
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2017 Childhood Obesity Conference 
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